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Welcome to Week #6

Hi Sherpas!

Every since I began as a copywriter, I have been crafting webinars 
for both my clients and for my own business.

And while the task of creating a webinar is not a small one, they can be so incredibly 
rewarding and can make such a big impact for both the host (and their business) and the 
webinar attendee.

Why is that?

Well, the funny thing about webinars is that most people who register for a webinar 
come to it with a very intense “scarcity mindset”.

First, most people are fearful (if not resentful) of the fact that you’re going to pitch them 
on an offer to buy something as a result of attending. 

Yes, it ’s common knowledge that webinars are sales presentations, but people who feel 
like they need training to achieve a desired result register for webinars with the hope 
that you provide them that training for free.

That relates to the other aspect of their scarcity mindset. People who will be registering 
for your webinars do not believe in themselves. Something is holding them back from 
achieving, and what most often is holding them back is not lack of training, but some 
sort of self-limiting belief.

As such, your job as webinar host is NOT to teach, your job is to build and break belief 
patterns; your job is to inspire hope within themselves; your job is to show how success 
is possible; and your job is to guide them towards your solution.

With webinars, your job is to show the what (is possible), and your program is then the 
how (to achieve results).

When you do this well, your webinar will change lives, and your webinar will bring 
revenue to a business.

I am excited for what ’s in store this week, Sherpas! I can’t wait to help you craft a 
webinar for your avatar and I can’t wait to read what you come up with!

Tina Lorenz

©Copyright Tina Lorenz 2019
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THE ANATOMY OF A WEBINAR  
Sales Funnel

THIS WEEK: The Webinar

• Why are webinars so powerful

• The difference between live & evergreen webinars

• Considerations for the webinar funnel to keep in mind

• Overview of “The Perfect Webinar”

• How I adapt “The Perfect Webinar”

• Other webinar formats

• How to make webinar writing (and sales page writing!) easier



04
©Copyright Tina Lorenz 2019

WHY ARE WEBINARS SO... 

Webinars are a form of “event” 
marketing. You’re providing an 

experience, which can have a high 
perceived value and are more 

memorable than other types of 
marketing efforts.

A well executed 
webinar is impactful 
in the lives of those 

who attend and 
watch, which in turn 

will help you build 
your brand quickly.

Webinars give you control 
to position yourself in your 

market the way that you 
want to be positioned. 
You’re in control of the 

experience and process.

All this translates into being able 
to quickly convert a new lead into a 
customer. No need for a long email 
nurture sequence prior to pitching 
an offer. You can attract a new lead 
and convert them into a customer 

with one webinar!

You quickly build up 
that important “know, 

like & trust” factor 
with your new leads. 

They can cement a 
relationship between 

you and your audience.

You sell by providing 
value, which leads to 

reciprocity. 
1

2
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Powerful
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LIVE vs. EVERGREEN Webinars

Webinar attendees are 
savvy. They do not like to 
be tricked into thinking 
a webinar is live when 
in reality it ’s been pre-

recorded. 

Be authentic!

Date & Time Specific

Live webinars are usually 
bound to a live launch 
of a product where the 
product is available for 
sale for a short period of 

“Starting Soon”

Evergreen webinars run 
continuously so that people 
can sign up when convenient 
for them.
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CONSIDERATIONS FOR THE
Webinar Funnel

• When using a webinar to sell, your #1 goal once someone registers to attend 
your event, is to get them to show up and watch your workshop or training!

• For live webinars (when someone may register well in advance of the event 
date), you may have to motivate your registrants to actually show up.

• You may want to write a series of emails to keep your live event front of mind, 
keep people excited, and get them to follow through and attend.

• For evergreen webinars, this isn’t as much of an issue because most people 
register to watch your webinar shortly after signing up (within 24 hours).

• Regardless of whether you are running a live webinar or an evergreen webinar, 
there will be people that register who do not show up.

• You can still capture the sale with these people…by sending them the webinar 
replay via email.

• For live webinars, the replay should be available to watch up until cart close.

• For evergreen webinars, you can use a tool like “Deadline Funnel” to create an 
expiration date for your replay and create scarcity.
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OVERVIEW OF “The Perfect Webinar”

4 PARTS OF THE PERFECT WEBINAR
1. Introduction / Build Rapport

2. The One Thing

3. The Three Secrets

4. The Stack (your offer)

SCRIPTS ON PAGES 157-211
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PART #1: Intro / Build Rapport

STEPS 1-2 IN EXPERT SECRETS (PG 157-158)
• Your Title Slide

• Intro / Build Rapport

• Justify their failures

• Allay their fears

• Throw Rocks at their enemies

• Confirm suspicions

• Encourage their dreams

• You may also want to command their 
attention in this section.

Your Introduction where you build rapport with your attendee, get them excited, 
and hook them to the end.

PART #2: The One Thing

STEPS 3-8 IN EXPERT SECRETS (PG 159-164)
•  The Ruler: Goal #1 - The New 

Opportunity

• The Ruler: Goal #2 - The Big Domino

• Qualify Yourself

• Epiphany Bridge Story #1 (Origin 
Story)

• Liken Your Story to Them

• Case Study, Proof

The transition from the intro part of your webinar to the content part of your 
webinar is where you share your “epiphany bridge story”  and where you start 

getting your audience to begin to believe both in themselves and in you.
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PART #3: The 3 Secrets

STEPS 9-24 IN EXPERT SECRETS (PG 164-172)
•  Transition to the 3 Secrets

•  State Secret #1

•  Share Your Epiphany Bridge about the 
secret

•  Show Other People’s Results

•  Break the Related Beliefs

•  Restate the New Belief as an 
Undeniable Truth

•  Rinse and Repeat for Secrets #2 & #3

This is the meat and potatoes of your webinar where you work to break and rebuild 
belief patterns - about your product, and about objections they have within and 

outside of themselves as it relates to your product or service.

PART #4: The Stack

STEPS 25-66 IN EXPERT SECRETS (PG 173-199)
•  The Question

•  Quick High-Level Recap of 
Deliverables

•  Show 3 Case Studies

•  Destroy the #1 Reason People Don’t 
Get Started

•  Reveal stack one-by-one

•  If/all statements

•  Price drop, reveal & justification

•  Other elements of your offer 
(guarantee, scarcity, bonuses, etc)

The Stack is how you present your offer and how you position it as an incredible 
deal.
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Secret #1: VEHICLE BASED OBJECTION

The first secret should relate directly to the product/service you are selling. 

Imagine your attendee coming to your webinar believing that your product or 

service will not work.

CARMEN: “Life After Marriage” Course

SECRET #1: “Why a Divorce is the Perfect Launchpad for a Dream Career Change”

RUDY: “$1000 Side Hustle as an Affiliate Marketer” Course

SECRET #1: “$1000/mo in 30 Days is Not Only Doable, It ’s Likely”

Examples

Secret #2: INTERNAL BASED OBJECTIONThe second secret needs to address any internal objection that your attendee has about themselves and why they can’t achieve the desired outcome.
CARMEN: “Life After Marriage” Course
SECRET #2: “Marriage Taught You Skills that are Transferable After Divorce!”
RUDY: “$1000 Side Hustle as an Affiliate Marketer” CourseSECRET #1: “Even Beginner Internet Marketers Can Do This”

Secret #3: EXTERNAL BASED OBJECTION

The third secret needs to address any external objections that your attendee 

believes and why they can’t achieve the desired outcome because of it.

CARMEN: “Life After Marriage” Course

SECRET #1: “Companies Prefer to Work with Those with Real Life Experience”

RUDY: “$1000 Side Hustle as an Affiliate Marketer” Course

SECRET #1: “Crowded Niches are the Most Profitable”



11
©Copyright Tina Lorenz 2019

OTHER WEBINAR Formats

FIRST THING FIRST - WHEN I USE “THE PERFECT WEBINAR”, I ADAPT IT.

The Perfect Webinar is a great format to follow, but in my experience, the step-by-
step roll-out of “The Stack” is too much for my audience and it takes too long to 
go over. So I just shorten it up!

Bottom Line: No matter what webinar format you follow, consider your audience 
and make it work for you!

5 MINUTE PERFECT WEBINAR SCRIPT
Hey, did you know that (big misconception)?

I know it sounds crazy because we’re so used to hearing about (usual thing), and 
while that is important, I ’m going to share three secrets with you today that are 
going to revolutionize the way you (area of their life you’ll revolutionize).

I ’m (your name) and I am (your role) who has helped (accomplishment).

So what is (the big idea or thing you’ll reveal)?

It ’s (the thing).

It ’s (more details about the thing).

So, I ’m going to share with you three secrets about (the thing) and how you can 
(big payoff ).

And I know what you’re probably thinking: (objection).

But again, I ’m going to show you a great way you can (action they can take) and get 
amazing results.

So the first secret is, ( first secret).

The big idea here is ( first secret big idea).

This is important because (why first secret is important)!

The second secret is (second secret).

The main thing to understand here is that (second secret big idea).

This means (why second secret it important).

The third secret is (third secret).
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OTHER WEBINAR Formats

(5 MINUTE PERFECT WEBINAR SCRIPT - CONTINUED...)

(Third secret big idea).

This is key because (why third secret is important).

Now, I know what you’re thinking.

It ’s (next objection).

Well, the tricky thing is that (real truth behind the objection they don’t realize)!

And so I ’ve (VERB ending in ed) this (the “thing” you’ve developed/created/found) you 
can (what they can do with this amazing “thing” you’ve just revealed to them).

(What makes this so special).

And so what this is going to do is (what this will DO for them)!

And I, as (your role) who has (cool accomplishment / thing about you), what I do is 
(the super power / secret of your success).

So what I ’ve done is I ’ve (what you’ve created / done for them).

If you click the link, you can (what they can do when they click the link).

I honestly don’t know how much longer we’ll keep this up (the “thing” you’ve 
developed / created / found) available and prices will probably go up because (why 
you can’t keep this offer up forever).

So click the link to get it today while it ’s still available.

We’re always here to help and I can’t tell you all the amazing results we’ve gotten 
for (target audience) just like you who are struggling with (problem).

We also have (the next thing you’ll offer them in an OTO), but today I ’m talking about 
the (the “thing” you’ve developed / created / found), which is amazing.

I can’t wait to see you on the inside.

Have a great day.

- Script by Jaime Cross, 2CC winner.
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OTHER WEBINAR Formats

ONE HOUR VALUE PACKED WEBINAR OUTLINE
Note: this is the format I use for my current Authentic Copy Webinar!

PROBLEM: Teaching webinars are great, but all too often, the host over-delivers 
on content and attendees feel like they get all the answers they need to address 
their problem, and they don’t buy.

SOLUTION: Continue to deliver value, but equally build desire at the same time. 
You’ll enroll just the right people using this format! 

INTRO (15 MINUTES)

(General rule: One slide per each bullet point)

◊ Title

◊ You’re in the right place if... (describe a few of their pain points)

◊ This is not for you if... (describe who it ’s not for)

◊ My promise to you is... (you’ll give value, etc.)

◊ In return I ask... (command their attention)

◊ Tips for watching this masterclass (i.e. take notes, take action, etc)

◊ During this masterclass you’ll learn... (main takeaway + mindset lesson)

◊ BONUS

◊ Visual Analogy

◊	 ( _ __ was the #1 way I _ __ )

◊ Introduce yourself

◊ Points of Authority (why should they listen to you)

◊ Where you started (include everything you had going against you, your audience 
has these objections)

◊ Benefits you’ve received from your transformation vehicle (bullets)

◊ Most importantly... (bullets showing how this has impacted your life)
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OTHER WEBINAR Formats

ONE HOUR VALUE PACKED WEBINAR SCRIPT cont..
TEACHING (30 MINUTES)

◊	 3 Massive Mistakes to Avoid with ___

◊ Mistake #1: What it is.

◊ Mistake #1: What it looks like.

◊ Mistake #1: Why people make that mistake.

◊ Mistake #1: The cost of continuing to make that mistake.

◊ Mistake #1: What happens when you stop making mistake.

◊ Mistake #1: Testimonial from someone who turned things around.

◊	 (REPEAT FOR Mistake #2 & #3)

◊	 3	Step	Framework	to	__. 

◊ Step #1: What it is.

◊ Step #1: Why it ’s important (give examples).

◊ Step #1: What the benefits are.

◊ Step #1: Why most people don’t do this.

◊ Step #1: Testimonial proving the benefits.

◊	 (REPEAT FOR Steps #2 & #3)

[IMPORTANT: Remember your goal is to show your audience what ’s possible, not teach 
them the “how to”, which is what they should be paying for. Inspire your attendee to buy!].
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OTHER WEBINAR Formats

ONE HOUR VALUE PACKED WEBINAR SCRIPT cont..
BRIDGE (3 MINUTES)

◊ If you take one thing away... (I want you to know you can __ without __ )

◊ I have developed a framework/system to (insert promise) and I ’ve outlined that 
framework/system for you today.

◊ So the big question is...how can you apply this to (insert your vehicle) and (insert 
main benefit)

◊ You can waste tons of time and effort trying to figure it out alone

◊ Or you can fast track your results with (insert product)

PITCHING (12 MINUTES)

◊ Visual mockup of program or product and promise

◊ Outline each module

◊ List bonuses

◊ Fast acting bonus

◊ Visual mockup of entire program plus bonuses with value

◊ Visual mockup of entire program for what they get started with today

◊ Testimonials

◊ Refund policy

◊ Walk through of cart

◊ Final page includes timer next to visual of fast acting bonuses, short 
description of benefits, visual mockup of entire program

Want to see how I actually write out my webinars? 
Click here to see a recent version of my Authentic 
Copy webinar as I write it in a Word Doc using 
this format as a guideline.

https://drive.google.com/file/d/1DKnbqlmMt3T42JuzZ7tSdRnZkHFsI_uE/view?usp=sharing
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HOW TO MAKE WEBINAR WRITING Easier!
Crafting a webinar, whether it’s a 5-minute webinar or a 90-minute 

webinar, is a big project! Here’s how I make the task manageable.

• Understand that people are coming to your webinar with a scarcity mindset.

• Break up your webinar into 3s - dedicate 1/3 to your intro section, 1/3 to your 
teaching section, and 1/3 to sharing your offer.

• Work backwards. Before you begin writing your webinar, f inalize your offer and 
write that 1/3 of your webinar first!

• After you finalize your offer, determine what it is you’ll teach (i.e. your 3 
secrets if you’re following The Perfect Webinar format) and create that 1/3 of 
your webinar. 

• Create your intro 1/3 last.

Here is an easy naming convention for your webinars

How to ___ [desired benefit]___ without ___ [secret 2]__ or ___[secret 3]____.

CARMEN: How to land your dream job without having to go back to school or hide 
any of your life experiences.

RUDY: How to become a successful affiliate marketer in competitive niches even 
if you’re a beginner.

And here is an easy way to make your sales page writing & webinar 
writing easier: Repurpose!

• I usually always start with the webinar and create the sales page from it, but 
it ’s just as easy to create the sales page and then the webinar! 

• Your webinar can also be used for:

• Email sales sequences (each part of the webinar becomes a different email).

• Video Sales Letters

• Even podcasts and social media copy!

• People will not recognize or remember that you shared the same content, and 
it ’s actually good for them to get the same message delivered in a variety of 
different ways.

• As long as your copy converts, your clients will not care that you repurpose 
either!
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YOUR HOMEWORK This Week

Use your sales page copy from last week and the 5-minute webinar 
script in this workbook and create a webinar script for your avatar. The 

worksheet below contain questions to help you flush out your ideas.

Webinar Worksheet

1. Who should attend your webinar?

2. Who should not attend?

3. Why is the #1 reason people buy from you?

4. What is the cost of NOT taking action (what do they have to lose)?

5. What is your story?

First....

Then....

Next....

Finally...
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YOUR HOMEWORK This Week

Webinar Worksheet

6. What are the top 3 mistakes your audience is making? 

Mistake #1: 

• Why do they make this mistake?

• What is that mistake costing them?

• What happens when they stop making that mistake?

Mistake #2: 

• Why do they make this mistake?

• What is that mistake costing them?

• What happens when they stop making that mistake?

Mistake #3: 

• Why do they make this mistake?

• What is that mistake costing them?

• What happens when they stop making that mistake?

7. What is your program / program framework?

8. What proof do you have that your program works?

Student Testimonial:

Student Result:

9. What is your Offer (i.e. Stack)?


